
Dialogue With Institutional Leaders 
About Successfully Navigating NIH 

May 20-21, 2024 
NIH Main Campus, Building 31C, 6th Floor 

Day 1 – Monday, May 20 
In-person and virtual  |  All times listed are Eastern Daylight Time (UTC -4) 

Dialogue With NIH Leadership on Engaging Institutions With a Range of NIH 
Experience 

9:00 a.m. 

Moderator: Monica Webb Hooper, Ph.D., National Institute on Minority Health and 
Health Disparities (NIMHD) 

Panelists:   Eliseo J. Pérez-Stable, M.D., NIMHD 
Jon R. Lorsch, Ph.D., National Institute of General Medical Sciences 

(NIGMS) 
Marie A. Bernard, M.D., NIH Office of the Chief Officer for Scientific 

Workforce Diversity (COSWD) 
Noni Byrnes, Ph.D., NIH Center for Scientific Review (CSR) 

Navigating NIH’s 27 Institutes and Centers: How To Determine What Research 
To Submit and Where? 

10:00 a.m. 

Michael Lauer, M.D., NIH Office of Extramural Research (OER) 

Break 10:45 a.m. 

From Application to Award—An Overview of the Process 11:00 a.m. 
Liza Q. Bundesen, Ph.D., OER 

Lunch (on your own) 11:45 a.m. 
Building 31 Cafeteria 

Our Experience Applying for and Obtaining NIH Support—Lessons Learned 
From Successful Grantees 

12:45 p.m. 

Moderator: Jean Shin, Ph.D., COSWD Office 
Panelists:   Kelly Tseng, Ph.D., University of Nevada, Las Vegas 

Reza Zadegan, Ph.D., North Carolina A&T State University 
Lucile L. Adams-Campbell, Ph.D., Georgetown University 
Melissa Harrington, Ph.D., Delaware State University 
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Day 1 – Monday, May 20 
In-person and virtual  |  All times listed are Eastern Daylight Time (UTC -4) 

Strategies for Helping Your Faculty Develop and Submit Competitive 
Applications 

1:45 p.m. 

Tiffani Bailey Lash, Ph.D., National Institute of Biomedical Imaging and 
Bioengineering (NIBIB) 
Aria Crump, Sc.D., National Institute on Drug Abuse (NIDA) 

Break 2:45 p.m. 

The NIH Peer Review Process and Efforts to Promote Fairness3:00 p.m. 
Bruce Reed, Ph.D., CSR 

Optimizing Award Management 3:45 p.m. 
Michelle Bulls, Office of Policy for Extramural Research Administration, OER 

Adjourn 4:30 p.m. 
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Day 2 – Tuesday, May 21 
In-person only  |  All times listed are Eastern Daylight Time (UTC -4) 

Remarks From the NIH Principal Deputy Director 9:00 a.m. 
Lawrence A. Tabak, D.D.S., Ph.D., NIH 

Concurrent Breakout Sessions 

Outreach on Specific NIGMS Programs—Soliciting Feedback on How To Engage Institutions 
With a Range of Resources and NIH Experience 

Focus on the Support for Research Excellence (SuRE) Program 9:30 a.m. 
Brett T. Spear, Ph.D., University of Kentucky College of Medicine 
M. Paul Murphy, Ph.D., M.A., University of Kentucky College of Medicine

Break 10:15 a.m. 

Maximizing Investigators' Research Award (MIRA) 10:30 a.m. 
Zhongzhen Nie, M.D., Ph.D., NIGMS 

Break 11:10 a.m. 

NIGMS Training and Workforce Diversity Programs 11:20 a.m. 
Lameese Akacem, Ph.D., NIGMS 

Adjourn 12:00 p.m. 

Outreach on NIMHD Programs—Dialogues on Key Topics With the Research Centers in 
Minority Institutions (RCMI) Program as an Exemplar 

Grant Preparation and Submission 9:30 a.m. 
Moderator: Rina Das, Ph.D., NIMHD 
Panelists:   Elizabeth Ofili, M.D., Morehouse School of Medicine 

William Southerland, Ph.D., Howard University 

Break 10:15 a.m. 

Research Infrastructure/Capacity and Outcomes 10:30 a.m. 
Moderator: Lynne S. Padgett, Ph.D., NIMHD 
Panelists:   Deepak Kumar, Ph.D., North Carolina Central University 

Omonike Olaleye, Ph.D., M.P.H., Texas Southern University 

Break 11:10 a.m. 
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Day 2 – Tuesday, May 21 
In-person only  |  All times listed are Eastern Daylight Time (UTC -4) 

Community-Engaged Research 11:20 a.m. 
Moderator: Shilpa H. Amin, M.D., M.B.Sc., M.J., NIMHD 
Panelists:   Michelle Hospital, Ph.D., M.S., Florida International University 

Nathan Stinson Jr., Ph.D., M.D., M.P.H., NIMHD 

Adjourn 12:00 p.m. 

Outreach on COSWD Programs—Exchanging Ideas on Engaging Institutions With a Range 
of Resources and NIH Experience 

Grant Submission and Peer Review—Connecting With the Center for Scientific 
Review 

9:30 a.m. 

Bruce Reed, Ph.D., CSR 
Delia Olufokunbi Sam, Ph.D., CSR 

Break 10:15 a.m. 

COSWD Viewpoints on Fostering Diverse Perspectives in Science, Part I 10:30 a.m. 
Jean Shin, Ph.D., COSWD Office 

Break 11:10 a.m. 

COSWD Viewpoints on Fostering Diverse Perspectives in Science, Part II 11:20 a.m. 
Jean Shin, Ph.D., COSWD Office 

Adjourn 12:00 p.m. 
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